Sprint 7 Retrospective

Project: LinguaLink
Sprint: 7

Date: 4/26/26

Start Time: 8:00 PM

End Time: 9:00 PM
Participants:

Christian Mendez
Haruki Horiuchi
Serkens Delice

Ashley Agbonkhese
Ajani Cole

What Went Well

e Made strong progress toward finalizing the project, including final updates possible to
both frontend and backend.

e Improved application by refining Ul components and ensuring translation functionality
works smoothly.

e Continued working on project documentation, as well as presenting poster design and
attending showcases.

e Team focus shifted to completing final deliverables and finishing off what was possible
with the team

What Could Be Improved

e Some final features, such as the flashcards feature, needed more time to work when
integrating it with the frontend.
There were minor inconsistencies between frontend and backend.
Scheduling conflicts continued to become a problem with the team in order to work more
efficiently.



What We Learned

e Finishing a project requires a major amount of time for integration, testing, and
debugging problems that can occur at runtime.

e Early preparation for presentations and final deliverables is necessary to prevent last
minute stress and rushing.

e Dividing responsibilities during final sprint helps avoid overlapping when trying to
complete final items that need to be organized and submitted for a project.

Action Items for Next Sprint

e No further items to be completed for next spring, as this stands as final.
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